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MINUTES OF THE COMMITTEE MEETING OF HMS COLLINGWOOD
OFFICERS’ ASSOCIATION HELD AT 27 PEAK LANE 8 SEPTEMBER 2021
Committee:
Capt J.E. Palmer
Lt Cdr D.L. Howe
Lt Cdr D.J. Rook
Cdr D. Coombes
Lt Cdr M.P. Carr
Lt Cdr T.C. James
Lt Cdr J.R.D. Rouse
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Vice Chairman
Treasurer
OA Secretary
Membership and Social Secretary
W.R.M.C Representative
A/Sec

1. APOLOGIES
Lt Cdr C.F. Brooks
2. MINUTES OF THE ‘VIRTUAL’ MEETING DATED 22 APR 21
The minutes were accepted, proposed by Cdr Coombes and seconded by Lt Cdr James.
3. MATTERS ARISING
There were no matters arising.
4. CHAIRMAN’S REPORT
Capt Palmer, Chairman, gave a formal welcome to the Committee and said he felt very
honoured to have been elected Chairman. The meeting was the first normal ‘face to face’ one
since ‘lockdown’ in March 2020 and he was keen to get the social programme up and running
again. Capt Palmer gave his thanks to Capt John McGrath and to Cdr Patrick Moore for
sorting out the problems with The Greenie royalties.
5. SOCIAL AND MEMBERSHIP REPORT
Membership
Lt Cdr Carr reported the membership currently stood at a total of 391: Active
261
Country
105
Full
14
Honorary
11

Social
Lt Cdr Carr reported that he had spoken with the WRMM and it was expected that all social
events would go ahead in October, an announcement would be made on 14 Sep by the
Captain. Assuming the OA Trafalgar Ladies’ Night Dinner on 29 Oct would go ahead, it was
important to get the booking form out as soon as possible. One Wardroom accommodation
block had been closed which may impact on cabins for social events. The numbers for the
dinner would be limited to approximately 150 but that figure may change, and members
would initially be limited to 3 guests. The cost for members plus first guest would be £40,
for all other guests the cost would be £45. Lt Cdr Carr said that the menu would mirror the
main WR Trafalgar Night dinner; the band was provisionally booked; he was awaiting
confirmation from the Cumberland Guard to parade the beef and that Portsmouth University
were on standby to print the menus. It was agreed that the new XO and partner would be
invited to the dinner. The Committee discussed the proposal to reinstate the Balls, possibly
starting with one in March 2022 with the RM Dance Band. A joint Valentine Dance with the
WR was also considered.
The website would be updated with the details of forthcoming social events, also with the
details of the 2021 recipient of the OA Award.
Action Webmaster
PMN: The combined OA/SD families Christmas lunch originally planned for Sun 5 Dec
has been cancelled because of staffing difficulties. There is a possibility of moving it to
Sun 28 Nov, members will be informed if this is confirmed.
6. FINANCIAL REPORT
Lt Cdr Rook, Treasurer, reported that the finances were the same as before with the funds
standing at £7029.07. He said that, ideally, the OA should aim for funds to be between
£3000 and £5000 which could be achieved by increased subsidies for social functions and/or
the purchase of swords for the OA Award. Currently the OA had no stock of swords
although it was believed that one was about to be donated. It was agreed to delay the
decision to buy more swords until after the March expenditure.
Lt Cdr Rook said that, as in 2020, because of the reduced OA activity during the Covid
restrictions in 2021, he would be looking to get a reduction in next year’s OA annual fees to
the Wardroom.
The financial report was accepted, proposed by Capt Palmer and seconded by Lt Cdr Carr.
7. OA SEC’s CORNER
Cdr Coombes, OA Sec, reported that, to date, 53 AFs had been processed by the Collingwood
security team and three would shortly be in progress. He reminded the Committee that he
had made a proposal to Security to spread the validity of the Amenity Forms from the period
starting April to September to enable the subsequent 2022 renewals to be more manageable.
However, Security had opted to spread pass renewals by retaining the original month of issue
which was made possible by breaching the rule limiting pass validity to no more than 12
months. Cdr Coombes explained that it would result in several members receiving short term
passes: Jan 22 in the worst case. In doing so, Security had accepted any challenge in

absorbing a potential flurry of pass requirements for Trafalgar Night. It would be
ameliorated by the usage of the Wardroom guest list. Cdr Coombes did not anticipate any
easier Taxi access than had hitherto been the case.
Cdr Coombes reported that he would shortly be producing an Autumn/Winter Newsletter. Lt
Cdr Rouse asked if it was possible to include more news on what was going on within the
establishment. Lt Cdr James said he would investigate whether Collingwood still produced
its own Newsletter.
Action Lt Cdr James
8. REPORT FROM WARDROOM MESS COMMITTEE
Lt Cdr James said that he would be attending the WRMC meeting on 16 Sep and would send
an up-to-date report following the meeting.
Post Meeting Report by Lt Cdr James
The WRMC was quite depleted and missing various Reps including a Social Secretary but
the President anticipated that more interest would be shown as the term and social
programme progressed. He reiterated a concern that many of the junior officers had not
experienced Wardroom life since joining the RN due to the pandemic and did not appreciate
what was expected of them.
The financial side of the WR Mess was very healthy and Lt Cdr James reminded the WRMC
that the OA contribution had been adjusted as a result of the restrictions on entry of OA
members and that the OA would be looking for a similar adjustment for FY21/22. The Mess
Improvements Rep stated that no progress had been made on the replacement of
internal/external furniture as it had proved difficult to source/cost during the recent period. It
was agreed to continue trying to identify suppliers who could meet the need at a reasonable
price.
On the social front the news was very positive both for the WR Mess Trafalgar Night and the
OA Trafalgar Ladies’ Night. Initially a limit had been put on both functions and there may
be a requirement to prove double vaccination/LFT. With Collingwood’s main aim to protect
the training output, the requirement would depend on the number of Covid cases nearer the
time. Film Nights were mentioned and Lt Cdr James pointed out that they were organised
and run by the OA, so access to Collingwood was paramount. A meeting had been arranged
for the following week to agree a programme for the issue of Amenity/Car Passes and would
take into consideration priority and balancing the load on the Security staff. The OA Sec
would be kept fully informed on the issue of passes.
9. HISTORY OF THE OFFICERS’ ASSOCIATION
Lt Cdr Rouse reported that the original draft had been amended following inputs from several
members, the second draft had been sent to the Committee for their comments/amendments.
The Chairman set a deadline of 2 weeks for Committee members to respond with any
changes. Lt Cdr Rouse said relevant photos would be inserted, some of which she already
had and Capt Palmer said he could supply some from the records. Cdr Coombes offered to
help with the layout of the document. Lt Cdr Carr suggested that Portsmouth University may
be able to print it. The document could be sent out with the updated OA Directory in
January. Capt Palmer, Chairman, suggested that a detailed record of the OA’s first 25 years

should also be retained for the future. Lt Cdr Rouse suggested that she could tidy up the
‘Time Line’ which she’d produced from the minutes and other documents and would contain
all the relevant detail. The proposal was agreed.
10. AOB
Lt Carr asked if ‘Tin Trousers’ was still operating at HMS Nelson, Lt Cdr Rouse said she
would send him contact details.
11. DONM
The dates of the next meetings were confirmed as: Wed 8 Dec 21 Time and venue tbd.
Wed 23 Mar 22 at 1230.
Sun 12 Jun 22 at 1030 followed by the AGM at 1130.
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