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MINUTES OF THE COMMITTEE MEETING OF HMS COLLINGWOOD OFFICERS’
ASSOCIATION HELD AT THE ROYAL OAK 8 DECEMBER 2021
Committee:
Capt J.E. Palmer
Lt Cdr D.L. Howe
Lt Cdr D.J. Rook
Cdr D. Coombes
Lt Cdr M.P. Carr
Lt Cdr T.C. James
Lt Cdr C.F. Brooks
Lt Cdr J.R.D. Rouse

Chairman and webmaster
Vice Chairman
Treasurer
OA Secretary
Membership and Social Secretary
W.R.M.C Representative
Committee Member
A/Sec

1. APOLOGIES
Nil
2. MINUTES OF THE LAST MEETING HELD ON 8 DEC 21
The minutes were accepted, proposed by Lt Cdr Brooks and seconded by Lt Cdr Carr.
3. MATTERS ARISING
There were no matters arising.
4. CHAIRMAN’S REPORT
Capt Palmer, Chairman, stated that the Covid pandemic had continued to limit the OA’s ability to function
as normal, although the limited opening of the Mess to allow functions, initially Trafalgar Ladies Night and
then the combined OA/SD Christmas lunch indicated that things were starting to return to normal. He hoped
it would continue. The Chairman said he had been delighted to be invited to attend the Establishment's
Remembrance Day ceremonies in November to lay a wreath on behalf of the Officers’ Association.
Capt Palmer reported that in addition to having been offered a sword previously belonging to Cdr Jack
Shirley by Mrs Nason, the OA had also been tentatively offered a sword previously belonging to Lt Cdr
John Stafferton. The Chairman said he would continue to follow them through.
Being the OA’s webmaster, Capt Palmer said he would continue to maintain the website, which is up to
date, although understandably a bit thin on the ground!
The Chairman thanked all the Committee for their hard work in circumstances that were more difficult than
normal, and that he was very grateful.

5. SOCIAL AND MEMBERSHIP REPORT
Social
The Ladies Trafalgar Night appeared to be well received with the majority of the function going without a
hitch. There were a couple of 11th hour cancellations due to Covid scares which when added to some earlier
cancellations due to illness meant a total of 156 on the day. The function was heavily subsidised and future
functions would need to have the headline ticket price increased to keep the subsidy at a manageable level.
The Christmas lunch attracted 84 and feedback indicated an enjoyable time with a couple of caveats. The
food, for some, was below standard and subsequent discussion with the Mess Manager revealed that only
one oven and one steamer was working which meant great difficulty in producing the food to time. One
member also criticised the Veggie Option and had indicated that as it was not good, he would not be
attending future lunches. Lt Cdr Carr said that he would take it up with Scott the following week.
Due to severe congestion and lack of staff the availability of dates for future functions was tight. Lt Cdr
Carr had pencilled dates in May for a Buffet/Dance and he was waiting on the Royal Marine Dance Band to
indicate available dates. Lt Cdr Carr said he would get back to the Band to propose 13/20/27 May with a 6
piece band. Trafalgar Night would be Fri 28th Oct 2022. There would also be an option for a lunch in
March sometime.
PMN. The RM band has now been booked, so the Buffet/Dinner Dance is now confirmed for Fri 13 May.
Membership
.
Lt Cdr Carr reported the membership currently stood at a total of 398: Active
269
Country
104
Full
14
Honorary
11
The Committee agreed that following Ken Pyle’s donation of a sword, he would be offered Honorary
Membership.
Glitches
Due to an addressing error, an email to Xmas Lunch attendees was inadvertently sent to all members past
and present. This had now been fixed with all email addresses for non-current members deleted and saved
in a completely separate file. All previous email lists had been deleted and future mailing would be via an
export of members/attendees from the database to an excel spreadsheet for checking before mailing. The
error was noted by several people who queried why they had received it and were understanding with Lt Cdr
Carr’s response. There was however, one email from a former member (resigned Dec 2020) that could only
be described as a rant and that the Membership Secretary found completely unwarranted especially from a
Senior Officer.
The 2 last minute cancellations for Trafalgar Night resulted in 2 Amenity Passes going ‘missing’. Despite a
trawl of the Wardroom and Main Gate pass office these had not come to light and Lt Cdr Carr was in the
process of completing security forms to formally report their loss, the situation was ongoing but in-hand.
The 2 individuals would receive new passes idc. With one expiring in Jan 22 (a renewal AF had been sent)
and the second in Mar 22.
6. FINANCIAL REPORT
Lt Cdr Rook stated that his report for the period commenced from the last formally stated position at the
June 2021 AGM, where the OA fund stood at £7,029.07. From OA account activity since then, the fund
now stood at; £5,410.85.

The subsidy for the recent Trafalgar night function was the most significant spend of the period at a figure of
£1,364.88. As the first OA event since the Covid lockdown was initially imposed it was envisaged by the
OA committee that it was necessary to cover the monetary risk of taking it forward to ensure that it took
place. Therefore, it was an expectation that a larger than normal subsidy for the event would need to be
provided.
In discussions with the Wardroom, it is planned to maintain and operate the OA fund within the £3,000 to
£5,000 range in the future.
Capt Palmer, Chairman, said he had written to the Mess President enquiring about a rebate of Mess subs for
2021 because of the continuing unavailability of the WR Mess to OA members due to the pandemic.
The financial report was accepted, proposed by Lt Cdr Rouse and seconded by Lt Cdr Carr.
7. OA SEC’s CORNER
Cdr Coombes, OA Sec, stated that, at the September meeting, he reported on the preparedness of new passes
to meet an anticipated Sept/Oct timeframe for the opening of COLLINGWOOD to OA members. Efforts
were concentrated on the 60 members who had completed the partial AFs issued by Lt Cdr Carr,
Membership Secretary, more than half of whom attended Trafalgar Night.
Also, as previously reported, the mechanism used by MoD security meant that the validity of passes would
be shorter than the normal 12 months and some would be a bit longer. Cdr Coombes said he had passed the
renewal dates to Lt Cdr Carr who would send reminders as partial AF’s.
Cdr Coombes stated that he knew that many members choose to attend functions via the guest list system,
however he said that it would be appreciated that those members not wishing to have passes, and hence
partial AF reminders, would inform the Membership Secretary and himself.
Cdr Coombes presented the draft Newsletter and asked for comments/changes by the end of the week.
8. REPORT FROM WARDROOM MESS COMMITTEE
Lt Cdr James, WRMC Representative, stated that his report was the amalgamation of the reports for WRMC
meetings held on 14 Oct and 11 Nov 21.
Finances: The 6 monthly interim audit went well and the Treasurer was thanked for all her hard work. The
bar sales were currently within the business plan. Currently, day visitors did not pay a usage fee, however, it
had been considered whether those on course who live out be required to pay a fee. The WRM Committee
had decided not to proceed at the current time and the action had been closed.
The Wardroom and SR Mess had been requested to donate £500 towards the Winter Wonderland, and had
agreed.
Socials: A new team of Lt Cdr Marie Whitehouse and Lt Leona Young had teamed up as the WRM Socials
Reps. The Christmas Masquerade Ball was due to be held on 10 Dec.
Mess Improvements: The cannons outside the main entrance required some renovation and Mr Powell was
investigating costings and the possibility of doing "in house" which would keep the cost down.
Lt Cdr Mark Brady Rtd was introduced to discuss custodianship of the Wardroom Naval History Library, a
collection of 600/700 books which was donated to the Mess. He has proposed that a number of
improvements/additions to the room which currently houses the books.
Replacement of the current conservatory furniture is still under investigation; costings have been provided.

A print had been gifted to the Mess by the widow of Captain Muxworthy. The WRMC agreed to frame it
with a view to displaying it within the WR
Membership Application had been received from Cdr Ian Crabtree which had been accepted.
Lt Cdr James reported that Scott Davison, the Mess Manager, would be leaving in Apr 22.
9. HISTORY OF THE OFFICERS’ ASSOCIATION
Lt Cdr Rouse reported that she had distributed the latest draft of the History to the Committee and asked for
any final comments/amendments by the end of the week. The History just needed some final touches before
it could be published.
10. AOB
Lt Cdr Carr said he had received an email from Lt Cdr Chadwick suggesting a data base of members could
be made using inputs from members so that when obituaries had to be written, the background information
of the officer was already available. After some careful discussion, the Committee rejected the proposal.
11. DONM
The dates of the next meetings were confirmed as: Wed 23 Mar 22 at 1230.
Sun 12 Jun 22 at 1030 followed by the AGM at 1130.
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Lt Cdr
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