HMS COLLINGWOOD OFFICERS’ ASSOCIATION

HMS COLLINGWOOD
Newgate Lane
FAREHAM
Officers’ Asso
PO14 1AS
Newgate Lane
31 Dec 21
31 Mar 22

MINUTES OF THE COMMITTEE MEETING OF HMS COLLINGWOOD OFFICERS’
ASSOCIATION HELD AT HMS COLLINGWOOD 23 MARCH 2022
Committee:
Capt J.E. Palmer
Lt Cdr D.L. Howe
Lt Cdr D.J. Rook
Lt Cdr M.P. Carr
Lt Cdr T.C. James
Lt Cdr J.R.D. Rouse

Chairman and webmaster
Vice Chairman
Treasurer
Membership and Social Secretary
W.R.M.C Representative
A/Sec

In attendance for Agenda Item 7, Miss Jo D’Arcy WRMT.
1. APOLOGIES
Cdr D Coombes and Lt Cdr C Brooks.
2. MINUTES OF THE LAST MEETING HELD ON 8 DEC 21
The minutes were accepted, proposed by Lt Cdr James and seconded by Lt Cdr Howe, with the following
correction: Agenda Item 2 should read “Minutes of the last meeting held on 8 Sep 21” and not 8 Dec 21.
3. MATTERS ARISING
a.
Chairman to continue to follow through the offers of swords previously belonging to Cdr Jack
Shirley and Lt Cdr John Stafferton.
Capt Palmer, Chairman reported that he was now in possession of both swords. Cdr Shirley’s sword was
currently being refurbished, which would be followed by the refurbishment of Lt Cdr Stafferton’s sword.
4. CHAIRMAN’S REPORT
Capt Palmer, Chairman, stated that there was little to report except the discussions on Mess Fees which
would be covered under Agenda Item 7.
5. SOCIAL AND MEMBERSHIP REPORT
Social
Lt Cdr Carr reported that most things were on track for the OA Spring Ball on Fri 13 May 22. To date 42
had signed up for the event. The RM Dance band, which is 6 piece with extra backing tracks to make a full
band, had been booked at a cost of £1608 inc VAT. Costings had not been finalised and would vary
depending on whether pre dinner drinks would be included. A cold buffet would be served in the
Collingwood Room. The book for the event would close at the end of April. Lt Cdr Carr said that he would
shortly be sending out a reminder to members. Following a question from Lt Cdr Rook, Lt Cdr Carr said he

would find out from the band the cut-off date for costs. The date of the OA Ladies’ Trafalgar Night Dinner
was Fri 28 Oct 22.
PMN: The cut-off date for the Band is up to Wed 27 Apr 22.
Membership
.
Lt Cdr Carr reported the membership currently stood at a total of 376: Active
251
Country
103
Full
11
Honorary
11
Deceased in last 12 months:
RANK/TITLE
Commander
Lieutenant
Rear Admiral
Lieutenant
Commander
Lieutenant
Commander
Commander
Lieutenant
Commander
Lieutenant
Commander
Lieutenant
Commander
Lieutenant
Commander
Commander
Lieutenant
Commander

INITIALS
JW
P
JK
JD

SURNAME
HALL
SMITH
ROBERTSON
BUDDEN

DATE
08-Mar-22
27-Feb-22
23-Dec-21
17-Jan-22

EJ
SN
DMH
JMH

ADEY
GREEN
LINGARD
DAVIES

11-Jan-22
10-Jan-22
26-Dec-21
17-Nov-21

John

STAFFERTON

24-Oct-21

CE

BAKER

22-Sep-21

DC

MERRITT

21-Jun-21

AP
ET

SEELEY
HASKELL

08-Mar-21
05-Mar-21

6. FINANCIAL REPORT
Lt Cdr Rook, Treasurer, stated that his report for the period commenced from the last formally stated
position at the December 2021 Committee Meeting, where the OA fund stood at £5,410.85. From OA
account activity since then, the fund now stood at; £5,281.02.
The Treasurer said that the only items to report were the minimal OA Committee expenses to support the
ongoing Committee activity and from the Trafalgar Night Social of last year. He added that it was worthy of
note that the OA had a future liability of £783 for the refurbishment of a donated sword that would be used
for the OA award in 2022.
Lt Cdr Rook stated that the Wardroom intend to increase mess fees for 2022 by £2 per head but that it
wouldn’t impact the OA until 2023. Capt Palmer, Chairman, said he would warn the members of the
increase at the AGM in June. There was a discussion on how much the OA would need to cover money to
the Wardroom, event subsidies, sword refurbishment and general running costs of the Association and how
much, if any, of the increase in mess fees to pass on to the membership.
The financial report was accepted, proposed by Lt Cdr Rouse and seconded by Lt Cdr Carr.

7. MESS FEES
Mis Jo D’Arcy, WRMT, joined the meeting to explain the rise in mess fees. There was a discussion on how
much the OA fees needed to change for the current year bearing in mind the reduced levy to the Wardroom
following the lack of access in 2021. It was agreed the fees for 2022 would be £11 for Active members and
£5 for Country members, out of which the Wardroom would take £5.25 and £3 respectively.
8. LUNCH TO DINE OUT WRMM
Lt Cdr Carr, Social and Membership Sec, said that The Cams Mill had been booked for lunch on Wed 13
Apr to dine out Scott Davison and his wife. As the Mess Manager had requested a ‘no fuss’ event, only
Committee members, past Chairmen and OA Sec, plus spouses would attend.
9. OA SEC’s CORNER
In his absence Cdr Coombes, OA Sec, submitted the following report.
Cdr Coombes reported that he had successfully navigated his way through the post-COVID re-issue of
passes which involved, in some cases, foreshortened pass validity in 2022. Some 82 new passes had been
issued in that way. The current throughput was now down to a regular requirement of about 6 per month. A
family bereavement in the pass office slowed down the issue of passes for a few weeks but this was now
back to a norm of about 7 working days turnaround.
Recruitment of new main gate staff (MGS) had caused difficulty on a couple of occasions, but the MGS
Supervisor had been very supportive in re-briefing the main gate staff.
Newsletter
The Spring/Summer Newsletter was currently looking thin on the ground of items, apart from the much
higher than normal ‘Crossing the Bar’ figures. Cdr Coombes asked for photos from the recent SD lunch and
the forthcoming May dinner/dance that could be included in the Newsletter.
10. REPORT FROM WARDROOM MESS COMMITTEE
Lt Cdr James, WRMC Representative, stated his report covered the meetings held on 13 Jan and 9 Feb 22.
Actions Ongoing
The location and storage of the Library books was ongoing and an enduring solution was being considered.
A Review of the Mess rules, whereby the President had recommended expanding the Associate Membership
Rules to include Service leavers and previous non-uniformed staff members.
Rejuvenation of the canons with possible charity contributions was ongoing.
Cdr Scales, the Supply Officer was to investigate with ESS/DIO whether reverting to self-service could be
implemented to alleviate some of the counter staffing issues. NB, at the recent film night, there was some
negative reaction to the use of trays and clearing away after the meal.
Mess subs would increase from 1 Apr 22 to £15 pcm for Full Serving Members, £18 pcm (£15 plus VAT)
for Civilian Members and £9 pcm for Associate Members.
Finances
The Treasurer presented a breakdown of Income and Expenditure from the 21/22 Business Plan, which was
discussed and agreed by the Committee. The Mess Finances were in a very healthy state.

Social Events included the following
Platinum Jubilee Party 27 May 22
Falklands Anniversary Dinner 14 Jun 22
WR Summer Ball 23 Jul 22
Cocktail Party early Sep 22
Improvements
An additional 4 single seater and one double seater chairs to be purchased for the Conservatory.
11. HISTORY OF THE OFFICERS’ ASSOCIATION
Lt Cdr Rouse reported that she had finished ‘The History of The Officers’ Association’, all amendments had
been included and it now just needed tidying up before publication. She said Cdr Coombes had previously
offered to sort out the spacing etc, so she would send him the final version for the tidying up. It was
suggested that in addition to going on the website, it could be sent out with the Spring/Summer Newsletter.
12. AOB
In response to a question, Lt Cdr Carr said he would wait to see the ‘take up’ for the Spring/Summer Ball
before he organised another Golf Day.
13. DONM
Lt Cdr Rouse proposed dates for future Committee meetings and the 2023 AGM. She would check the
availability with the WRMM.
PMN: The dates of the next meetings have been confirmed as: Wed 23 Mar 22 at 1230.
Sun 12 Jun 22 at 1030 followed by the AGM at 1130.
Wed 21 Sep 22 at 1230.
Wed 7 Dec 22 – time tbd.
Wed 22 Mar 23 at 1230.
Sun 11 Jun 23 at 1030 followed by AGM at 1130.

J R D ROUSE
Lt Cdr
A/Sec
Distribution: Committee Members
Wardroom Mess Treasurer

