HMS COLLINGWOOD OFFICERS’ ASSOCIATION
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MINUTES OF THE COMMITTEE MEETING OF HMS COLLINGWOOD OFFICERS’
ASSOCIATION HELD AT HMS COLLINGWOOD 12 JUNE 2022
Committee:
Capt J.E. Palmer
Lt Cdr D.L. Howe
Lt Cdr D.J. Rook
Lt Cdr M.P. Carr
Lt Cdr J.R.D. Rouse

Chairman and webmaster
Vice Chairman
Treasurer
Membership and Social Secretary
A/Sec

1. APOLOGIES
Cdr D Coombes, Lt Cdr C Brooks and Lt Cdr T James.
2. MINUTES OF THE LAST MEETING HELD ON 23 MARCH 2022
The minutes were accepted, proposed by Lt Cdr Carr and seconded by Lt Cdr Howe.
3. MATTERS ARISING
a.

Chairman to update on refurbishment of swords.

Capt Palmer, Chairman, reported that Cdr Shirley’s sword had been refurbished at a cost of about £700 and
would be used for the 2022 OA Award. He would organise the refurbishment of Lt Cdr Stafferton’s sword,
which will be used for the Award in 2023, nearer the time. Capt Palmer also reported that Cdre Whyntie
had received an offer of a further sword which could be used for the 2024 OA Award.
Action Complete
4. SOCIAL AND MEMBERSHIP REPORT
Membership
.
Lt Cdr Carr reported that 4 members had yet to pay their annual fees. The membership currently stood at a
total of 377: Active
252
Country
103
Full
11
Honorary
11
In addition to the list of deceased members reported at the last meeting, Lt Cdr Carr stated that Cdr
Geoff Bowen had also died.
It was noted that there was a lack of younger members being recruited to the OA.
Social
Lt Cdr Carr reported that the Spring Dinner Dance had been cancelled due to the lack of numbers with 52
attendees generated by only 16 stalwart OA Members. He said the future of such functions must now be

questionable as it would require around 150 to make such an event viable without an unacceptable subsidy.
It was unclear as to why there was such a general apathy towards the event. Lt Cdr Carr stated that he’d
now had to cancel the RM Dance Band on 2 occasions and didn’t want to have to do it again. Various
suggestions on changes to the social events had been received from Lt Cdr Rod Chadwick. The Committee
decided to discuss the OA’s Social aspects at the next committee meeting in September. In addition to the
planned OA Ladies’ Trafalgar Night Dinner on 28 Oct 22 and the Christmas Lunch on 11 Dec 22 (date tbc),
Lt Cdr Carr announced that he was looking into holding a Golf Day in late September. He had also been in
touch with Fareham Wine Cellar with the possibility of holding a Wine Tasting event.
5. OA SEC’S CORNER
In his absence Cdr Coombes had submitted a written report. The throughput of pass renewals was about 6
per month, however there were member renewals slipping through the net, undoubtedly because of the
impact of post-Covid profiling. He would discuss the situation with Lt Cdr Carr, the Membership Secretary.
Cdr Coombes also reported that there was frustration when staff misfile passes from the Security into the
general Wardroom pigeon holes.
The Spring/Summer Newsletter was filling out and would shortly be in draft. In addition to the article in the
Women’s Engineering Society magazine about Lt Cdr Rouse, and the ‘History of the OA’, inputs from the
AGM reports may also be included. Cdr Coombes thanked Lt Cdr Brooks for his report on the Falklands
Divisions which would be augmented with photos from Collingwood’s PR dept.
6. FINANCIAL REPORT
Lt Cdr Rook, Treasurer, stated that his report was the Annual report he would present at the AGM which
would follow the Committee meeting. The report commenced from the last position given for the minutes
of the June 2021 ‘Virtual’ AGM, where the fund stood at £7,029.07. From the OA account activity through
the year up to 12 Jun 22, the OA’s current financial position stood at £5,807.50.
The Treasurer said that last year the Covid restrictions, particularly those driven by HMS Collingwood
trying to protect their training pipeline, naturally restricted the OA access to the Wardroom. As a result,
there had been a further financial agreement reached with the Wardroom to reduce the levy amount that the
OA’s individually pay to the Mess. That, coupled with a reduced need for the Officers’ Association to raise
funds for the coming year, allowed the Association to reduce the normal annual charge to individual
members by 50%. Therefore, for 2022, Active members had been charged only £11 and Country members
£5.
Lt Cdr Rook said that it should be noted that the Wardroom had notified the OA that the WR mess fees had
been raised for 2022 and the OA Committee would need to consider how it would impact on the OA charges
to individual members for 2023.
Prior to the meeting, Lt Cdr Rook had circulated the annual statement that he was going to present at the
following AGM. Following a query on the figures for ‘Committee Meetings’, and ‘Committee Expenses’,
£363.67 and £0 respectively, Lt Cdr Rook said he would check on what expenses had been included in each
of the figures. It was assumed that the expenses for ‘meetings’ would only include the sandwiches, tea and
coffee for the September and March lunchtime meetings. Other items such as stationery, printer ink etc.,
would be included in ‘Committee Expenses’.
PMN: The figures for Committee Meetings and Committee Expenses should be reversed, i.e.,
Committee Meetings £0 and Committee Expenses £363.67.
7. REPORT FROM WARDROOM MESS COMMITTEE
In his absence Lt Cdr James, WRMC Representative, had submitted the following written report: -

Included is a summary of items from the latest three WM Committee Meetings:
A new WM Payment system was introduced in April and the Treasurer anticipated a few ‘teething
problems’ initially.
The Social Sec was asked to carry out a cost/benefit allowance of purchasing chair covers for the Summer
Ball and subsequent events against hiring them in for each function.
It was stated that the Canons at the Wardroom entrance were looking somewhat tired and in need of
refurbishment. A Committee member was asked to investigate if there was any charitable money available
to assist with the project. In addition, designating the Canons as Trophies was being investigated.
It was stated that the areas surrounding the WM, and the Gazebo were in need of tidying up and the
Improvements Rep was tasked with producing a list in order of priority for the work to be undertaken.
The OA Committee discussed whether the OA should offer to fund any of the projects listed.
8. AGM
Lt Cdr Rouse, A/Sec, reported that she had prepared copies of the relevant paperwork for the AGM which
was following at 1130. Each set included the Agenda, Minutes of the ‘Virtual’ 2021 AGM and the
Treasurer’s Financial Report.
9. AOB
There was no AOB.
10. DONM
The dates of the next meetings: Wed 21 Sep 22 at 1230.
Wed 7 Dec 22 – time and venue tbd.
Wed 22 Mar 23 at 1230.
Sun 11 Jun 23 at 1030 followed by AGM at 1130.
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